
Tens Years of Improvements 

 

Wade the Waugh’s river on a cool October morning and you are likely to bump into 

salmon anglers from anywhere in the Maritimes. Ten years ago you could fish all day and 

not encounter another person. 

 

“Salmon numbers on the North Shore have declined dramatically over the past 40 years. 

The Waugh’s and French rivers are not rivers they were in my youth” commented John 

O’Hearn, Chairman of the North Colchester River Restoration Project.  

 

But if you test the Waugh’s or the French rivers next fall you too will soon realize that 

there has been a significant change in the waters.  

 

It all started back in 1997 when the natural gas pipeline presented an environmental 

application to the Pipeline Hearings. They proposed to cross the Waugh’s and French 

rivers on the North Shore of Colchester County. Part of the plan was to not only to obtain 

the communities agreement on the method to cross the river but to also to engage the 

community into taking ownership of a long term management plan for the watershed 

 

In the beginning it was a small group of volunteers that took on the task. With some 

initial funding from the pipeline company they began a program that would hopefully 

enhance the potential for salmon and brown trout to establish new spawning beds 

{redds}. 

Ten years later one might call The North Shore River Restoration Project a resounding 

success on all fronts. 

 

Allan Bonnyman former chairman of this well rounded group of energetic volunteers 

makes it sound so easy. “The Department of Fisheries and Oceans has been with us since 

day one. They provide the technical guidance but it is the volunteers and our sponsors 

that made our project the success that it is today.” 

 

On average the Project hires five students and a supervisor for an eight week work 

program. Hundreds of in stream structures have been  built, countless kilometres of 

stream side restoration has taken place and literally a mountain of amour rock has been  

strategically placed along vulnerable areas to protect the river banks from erosion. 

 

Over three hundred thousand dollars has been raised by the group and invested back into 

the river systems. This year DFO has invested over four hundred thousand in the 

installation of The Falls Fish Ladder on the Waugh’s river and a smaller ladder on the 

Miller Brook. Now for the first time salmon and brown trout will able to move on up the 

river past The Falls and establish new spawning beds upstream. 

 

Not to sit back and wait for the salmon to do it all on their own, the volunteers have 

partnered with DFO to build and operate their own fish hatchery on the Waugh’s River. 

Situated upstream of The Falls a small green shed will soon be the first home for 

thousands of young salmon. 



In order to provide the hatchery with a kick start the federal and provincial departments 

of fisheries did a broodstock collection on the Waugh’s river in late October. There were 

dozens of mature fish in the pools and a selection was carefully taken back to DFO 

Antigonish for the collection of eggs. In late winter the eyed eggs will be brought back to 

the Waugh’s River Hatchery to mature.  

 

There is never a dull day for this volunteer group. If they are not working in the local 

Elementary School with the Fish Friends Program they are giving public talks on the 

importance of water quality in the their watershed. This past summer the committee 

participated with DFO in CAMP, the Community Aquatic Monitoring Program. 

Project volunteers and DFO staff collected important data that helps to monitor the 

present health status of North Colchester estuaries. From May through September they 

sampled 6 stations monthly. One sampling station was at the Tatamagouche Tim 

Horton’s Camp. Hundreds of city children saw first hand how fish, water and other 

aquatic life interact in the waters of the near shore. 

While the quality of the water and the improvement of spawning beds continues to be 

their main objectives there is still another important aspect of their work that the 

volunteers are very proud of. 

 

Talk to any committee member and they will quickly tell you that the summer 

employment opportunities for local youth are not good. So when a chance to work on the 

river for eight weeks is posted in the village a line up is already there to apply. 

 

“This is the number one job opportunity for high school students in our area.  Said the 

current Chairman, John O’Hearn. “Students coming back for their second or third 

summer are the mentors for the new crew members. We stress environmental awareness, 

the importance of a healthy watershed and safety on the job site” said O’Hearn. 

 

Partnerships make everything work on the North Shore. Currently the committee has 

active partnerships with several federal and provincial departments as well as a long term 

commitment from the Municipality of Colchester County. 

There has been an improvement on many fronts on the North Shore and an increase in 

salmon returning to the Waugh’s and French rivers is the top of the list. 

 

Edward Sampson 

Waugh’s River resident and fly fisherman in training 
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