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Chairman’s Report

This past year’s efforts in our watershed has been exciting and rewarding for our
committee and our students. We have completed several new structures on the Waugh’s river and
its feeder brooks above the new fish ladder at The Falls.
Our existing committee and those who have proceeded us have now completed 11 years of
restoration work on the Waugh’s and the French rivers. Because of this we have enhanced fish
habitat and increased the numbers of salmon returning to these rivers.
To date our efforts appear to have been successful. We now see more and significantly larger fish
in our river system. Additionally, successful brood stock captured in 2009 and the release of
some 15,000 fingerlings from our stream side hatchery and 16,000 smolts into the Waugh River
above the fish ladder this past summer is expected to produce significant results in 2013 and
beyond. Brood stock collection in 2010 saw the capture of several large fish and our expectations
are that the stocking release next year will be significantly larger. The outlook is indeed
encouraging.
Obviously this work could not have been possible without our volunteers, the co-operation of the
Federal and Provincial Departments of Fisheries, our funding partners and our summer students
who work throughout July and August. Our volunteer committee is second to none and as
Chairman I can't thank them enough for their interest, dedication and the unselfish giving of their
time and support. Each year we look forward to new opportunities and challenges. This coming
year we will see construction of new structures and maintenance of existing ones. As for new
initiatives, we will focus on early spring tree planting, a viewing platform at the fish ladder and
other new ideas currently being considered by our committee.
It would appear that 2011 will be another exciting year for us all.
John O'Hearn

2010 Construction on the Rivers

Work undertaken this year was mainly on the Waugh’s river. Progress was
challenging due to the bedrock that was encountered. Another challenge was the sheer
size of the structures that were required to be built. A total of seventeen new digger
deflector structures were completed. Of the seventeen there were four oversized
structures. These were time consuming but necessary to create the habitat required. Two
rock deflectors were also constructed plus a log dam near a culvert to create sufficient
water level to allow fish to move upstream

.

Public Information Program

In a typical year we meet with the local media on a couple of occasions and have our
annual public River Walk in August. This year we added another component to our information
program, “The Guided Tour”. Several of our key partners were keen to make visits to the area
and we provided them with a guided tour of the river which included work that related to their
specific interests and a chance to see our work crew in action. Because we were already doing
this for our partners we encouraged interested members of the public to take advantage of the
chance to visit our river work first hand. We were on the river several times a month this summer
conducting these guided tours. Keeping the general public aware of our work is vital to the
ongoing success of our project

.

Fish Friends

Fry being released into the Waugh’s river

The number of fish being raised and released by the students of Tatamagouche
Elementary School continues to increase. Also on the increase is the student’s enthusiasm for
this hands on partnership between The Atlantic Salmon Federation and the students. For the first
few years the students have released only trout but this year’s project will be to raise and release
salmon into the Waugh’s river. Keep up the great works boys and girls.

Out of the classroom and into the river

Community Aquatic Monitoring Program
CAMP

Seine netting the shore near Tim Horton’s Camp

Working with our partners from the Department of Fisheries and Oceans Canada once
again we assisted DFO staff in their vital monitoring program to assess the health of the near
shore and river estuaries in our area. Many species of fish and fauna were observed with the
added excitement this year with the capture and safe release of hundreds of striped bass.

Striped bass

Stream side Hatchery

Hatching Headquarters near Ferguson’s Brook

Well we are now open for business. That is to say we are responsible for rearing our own salmon
fry for release into the Waugh’s river system. This year at ourstream side Hatchery near
Ferguson’s Brook, 15,000 swim-up fry were released from last year’s broodstock collection
taken from the Waugh's River.
Another 16,000 from that collection that had been held at DFO’S Fraser's Mill's hatchery were
released as parr this past fall. This is a total of 31,000 young salmon now in the system that
weren't there before.
The Committee is optimistic that this is only a beginning, albeit a very good beginning.

Hatchery box inspection

Brood Stock Collection

Once again this year we partnered with the Federal and Provincial departments of
fisheries to seine net the Waugh’s river for salmon brood stock. Late in October we temporarily
removed several male and female fish in order to obtain fertilized eggs. This spring thousands of
eyed eggs will be placed into our hatchery box at Ferguson's Brook. While there have been many
challenges, our committee volunteers have the operation of this facility going on a positive path.

2010 Financial Report

Balance Forward
Sponsors

$80.55
$52,538.20

HST Refund 2009

$1,287.91

Total

$53,906.66

Expenses
Armour Rock& Material $26,025.00
Administration Costs

$499.08

Education & Communications

$2,152.20

Fish Hatchery & Signage

$170.96

Supervision &Labour$17,940.56
Supplies

$2,777.56

HST Paid in 2010

$4,258.18

Total Expenses

$53,823.54

Balance December 31, 2010

$83.12

Jamie Foote & Crew
Murray Foote, Justin Tattrie, Tyler Johnson, Ben Holmes, Michael MacKinnon & Jamie Foote

Our 2010 Funding Partners
Municipality of the County of Colchester
The Nova Scotia Youth Conservation Corps
Environment Canada/EcoAction
The Department of Fisheries and Oceans Canada
Human Resources Development Canada
Nova Scotia Power
Nova Scotia Salmon Association/ Adopt a Stream
Tri County Ford, Tatamagouche Home Hardware, Langille Fuels
NewPage Port Hawkesbury Ltd.

This Annual Report was produced in-house

It is far easier to take Salmon out of a river
Than it is to ensure
That they are there
In the first place.
Thank you
Allan Bonnyman

