
 

Chairman’s Report 

 

 

Now in our tenth year we continue our program to enhance fish habitat on the Waugh and 

French Rivers.  This past year has been both exciting and rewarding. One mixed with 

accomplishments and a few challenges still to be met.  

Our work started out with normal maintenance and quickly moved on to the construction 

of new in stream structures.  We are fortunate to attract only the best to be part of our summer 

work team and the supervision of their work is outstanding. After several years of planning the 

Fish Ladder on the Waugh’s River was completed, this will open up 14 kms of additional 

pristine habitat on the main river and countless miles of feeder stream spawning habitat.  Also 

completed was a smaller ladder on the Miller Brook to allow salmon from the French River 

access to more spawning habitat.  

Our committee members completed a stream side fish incubator and assisted DFO in the 

capture of wild salmon to provide eggs to be placed in a DFO incubator.  Our volunteers also 

joined DFO as a partner in their CAMP program which monitors aquatic productivity in the 

North Shore waters. Our Fish Friends Program with the Elementary School continues to involve 

our students raising fish for our local streams. 

Our committee members have been very generous with their time and commitment to our 

many initiatives.  We continue to engage the public and our partners in a Public Awareness 

Program that provides them with vital information on our activities. Without their support, the on 

going financial support of our funders and most importantly the dedication of our volunteers and 

summer staff, all of our successes would not have been possible. Thank you and I hope to see 

you on a river in the 2010 season. 

Tight Lines 

John O’Hearn  

 



 

 

Partnerships Work 

  

For the past ten years our main objectives have been to improve fish habitat and water quality  on 

the North Shore. Throughout that time DFO Canada, the Dept. of Fisheries and Oceans has been 

providing technical advice and guidance. Without their involvement our accomplishments would 

be greatly diminished. 

 

Carl  Purcell, NS Salmon Assoc, Dick Huggard, Cobequid Salmon Assoc. and Mayor Bob Taylor taken during 

our Annual River Walk  

Broodstock Collection 

This past October in conjunction with the Provincial Dept. of Fisheries and Aquaculture and 

DFO we carried out a broodstock collection on the Waugh's River. This collection is part of 

numerous efforts by all three groups. 

 



  

 

The Fall’s Fish Ladder 

 This past summer also saw the long awaited fish ladder completed at The Fall's, on the Waugh’s 

River. This initiative was lead by DFO.  For the first time the entire river will now be potential 

spawning habitat to local trout and salmon populations. 

 

Streamside Hatchery 

To some degree this has been a year of new partnerships between DFO and our volunteers. A 

portable streamside incubator about 7 kilometres above the The Fall’s has been built for the 

partial incubation of eyed Atlantic salmon eggs from broodstock collections taken in October 

this year. This initiative has proved to be challenging  but we are hopeful that we will be able to 

provide an important contribution to the salmon numbers in our area.  DFO  hopes that by 

introducing salmon to the Waugh's River above The Fall's,  we will re-populate this area much 

faster then by only having adult returns moving up through the newly installed fish ladder 

 

.  

  



 

 

CAMP Program 

 

The past year we were invited to partner with another division of DFO in their Community 

Aquatic Monitoring Program (CAMP).   

Once a month during summer and fall we collected important data that helps DFO monitor the 

present health status of our estuary. Biological data is collected with beach seines that capture 

and later release live small fish and crustaceans.  

 

 

 

 

 



 

 

 

The Nova Scotia Youth Conservation Corps { NSYCC} 

 

Partners that work well together tend to build long-term working relationships. It appears that 

this is the case with NSYCC and our group. For the third year we have taken on two students 

with NSYCC funding. This benefits our entire crew because like thousands of other young Nova 

Scotians they enhance their appreciation of the environment , develop their leadership and 

mentoring skills and learn the importance of working together as a team.  

 

 

Fish Friends 

Our work with our local Elementary  School continues. The Fish Friends Program provides the students  a 

chance to raise salmon parr in a school aquarium and then release to the Waugh’s river in late spring. 

Our volunteers start working with us at an early age. 

 

 



 

 

Our 2009 Crew & Supervisor 

 

 

 

Supervisor Jamie Foote, Karen MacKinnon, Thomas Patriquin, Jolas Mattatall,  JustinTattrie, Murray Foote 

Our 2009 Funding Partners 

Municipality of Colchester 

The Nova Scotia Youth Conservation Corps 

Environment Canada/EcoAction 

The Department of Fisheries and Oceans Canada 

Human Resources Development Canada 

Nova Scotia Power 

Nova Scotia Salmon Association/ Adopt a Stream 



 

 

2009 Financial Statement 

North Shore River Restoration Association 

 

Income 

Balance Forward   302.19 

Sponsors     38, 788 

HST Refund    1,880.58 

Expenses 

Supervision and Labour  17,124 

Materials     1981.39 

Armour Rock    14,620 

Fish Hatchery    2,961.65 

Education     1,486 

HST      2,575.82 

Miscellaneous    141.36 

Total $40,890.22 

Balance December 31, 2009  $80.55 



 

 

This Committee has plenty to keep them busy. For some of us we even get to 

play with fish and get our feet wet. For others they toil in their offices filling 

out forms and chasing down applications for next year’s funding.              

Those of us in the water thank the other committee members                              

for their important contribution to the project. 

                                                                              

                                      

                                                                        

                                                                           

For more information on our restoration work call 657-0198 

 



 


